LEADERSHIP INSTITUTE
CLIA Committee Meeting | March 31, 2016 | Agenda

9:30am Call to Order & Administrative Business Kent
1) Welcome and Introductions
a) Proxies (if any)

2) Review of Minutes: January 7, 2016 meeting Handouts:
a) Changes, corrections, questions -Minutes from
b) Motion to approve January 7, 2016
3) Notes from the Chair meeting

a) Update: ACM/ACE course offerings in Tucson
b) Update: Leadership seminar for PJ/CA teams

9:45 ESD/Staff Updates Kent
1) Program Updates
a. Scenarios for ACS webinars Tony
2) Active Membership as of 3-28-16 Handouts:
3) ESD Program concerns Program
a. ACE-ACM assessment reviews Evaluations

b. ACS endorsements
c. ACM Diversity revision
4) ACE-ACM Faculty & Participant videos Jennifer
a. View faculty video
b. Update on participant video
5) Programs Completed — Evaluations
a. ACS - Transition to Role of Supervisor webinar, January
5, 2016, Faculty: Jennifer Wildeman, 6 participants, 4.2

rating.
b. ACS - Supervisory Ethics webinar, January 12, 2016,
Faculty: Renu Sapra, 7 participants, 4.5 rating New Faculty:

c. ACE - Leadership, January 20-22, 2016, Faculty: Kent Ray Billotte
Batty, Kip Anderson, Ray Billotte, 29 participants, 4.48
rating
d. ACS - Essential Components of Probation Supervision,
February 18-19, 2016, Faculty: David Sanders, Gay
Lockling, 22 participants, 4.86 rating. New Faculty:
e. ACM —HR Management, February 24-26, 2016, Faculty: panna Quinn
Kim Cantoni, Tony Olivier, Danna Quinn, 26 participants,
4.77 rating.
f. ACM AZ Plus — Diversity, February 26, 2016, Faculty:
Tony Cornay, 28 participants, 4.92 rating.
g. ACS - Supervisory Ethics webinar, March 8, 2016,
Faculty: Renu Sapra, 6 participants, 5.0 rating
h. ACS - Transition to Role of Supervisor, March 8, 2016,
Faculty: Jennifer Wildeman, 8 participants, 4.88 rating.
i. ACM AZ Plus Capstone, March 23-25, 2016, Faculty:
Kent Batty, Marcus Reinkensmeyer, Hon. Louraine
Arkfeld, retired, George Riemer, Kathy Pollard, Aaron
Nash, Kathy Waters, David Sanders, Paul Julien,42
participants, rating.




6) Upcoming Programs

a. ACE - Essential Components, April 19-21, 2016
b. ACS - Capstone, May 19-20, 2016
c. ACM - Managing Court Financial Resources, May 24-
26, 2016
d. ACM - Purposes and Responsibilities of Courts, June
28-30, 2016
10:15 Break
10:25 CLIA Committee General Kent
1) ACE-ACM faculty periodic attendance in refresher courses
for Train the Trainer, and/or Adult Education
2) Videotaping ACE-ACM presentations for faculty self-
evaluation
3) Other Matters
4) Future CLIA meetings
a. June 30, 2016, JEC 2 pm
b. October 25, 2016, Flagstaff 2 pm
11:25 Call to Public Kent
11:25 Review of Action Items: Kent/Tony
11:30 Adjourn Kent




