COURT LEADERSHIP INSTITUTE OF ARIZONA (CLIA)

Judicial Education Center
541 E. Van Buren Street, Suite B4
Phoenix, AZ 85004

Minutes of the

November 17, 2011 Committee Meeting

Committee Members Present:

Kent Batty, Chair

Court Administrator, Superior Court in Pima County

Mike Baumstark

Deputy Director, Administrative Office of the Court

Margaret Downie

Judge, Arizona Court of Appeals, Division I

Jolene Hefner (WebEx)

Detention Administrator, Yuma County Juvenile Justice Center

Don Jacobson, Vice Chair

Court Administrator, Flagstaff Municipal Court

Michael Malone

Court Liaison, Superior Court in Pinal County

David Sanders (WebEx)

Committee Members Absent:

Judy Aldrich, Ed. D.

Chief Probation Officer, Pima County Adult Probation

Professor, Chandler/Gilbert Community College

Randolph A. Bartlett

Judge, Superior Court in Mohave County, Division I

Maria L. Felix

Presiding Judge, Tucson Justice Court

CLIA Staff Present:

Billie Grobe Chief Probation Officer, Yavapai County Adult Probation

Sue Hall Clerk of the Court, Superior Court in Apache County

Phil Hanley Director of Human Resources/ Administrative Services,
Judicial Branch of Arizona in Maricopa County

Douglas Rayes Associate Presiding Judge, Superior Court in Maricopa County

Jeff Schrade Director, Arizona Supreme Court, Education Services Division

Gabe Goltz Program Manager, Arizona Supreme Court, Education Services
Division

Deborah King Special Projects Administrator, Arizona Supreme Court,

Education Services Division

Julie Binter

Specialist V, Arizona Supreme Court, Education Services
Division

Anthony Cornay

Specialist V, Arizona Supreme Court, Education Services
Division

Vikki Cipolla- Murillo

Specialist I, Arizona Supreme Court, Education Services

Kathy Curl

Administrative Assistant, Arizona Supreme Court, Education
Services Division
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Call to Order, Administrative Business

Mr. Kent Batty called the meeting to order at 9:45 a.m., at the Judicial Education Center, in Phoenix,
Arizona. Members introduced themselves before starting the meeting.

Mr. Batty introduced the Administrative Office of the Court’s Education Services newest member, Tony
Cornay, Education Specialist V, from New Mexico State’s Department of Education. Mr. Batty also
recognized Michael Malone’s court change from Pinal County to Phoenix Municipal Court. Mr. Malone
is the Court’s Criminal Court Administrator. The committee congratulated Mr. Malone on his new
position.

The August 5, 2011 minutes were reviewed. Mr. Baumstark motioned that the minutes be approved as is.
Michael Malone made a motion to second. The August 5, 2011 minutes were approved. MOTION 2011-
03 passed.

Judge Slovak has retired and Chief laria has left Maricopa Superior Court leaving two vacancies on the
Committee. The application process will begin, with vacancies filled in June appointment cycle.

ESD/Staff Updates

Ms. Deb King updated the committee on CLIA programs held since the last meeting. Participant
evaluations were distributed and reviewed by members, as follows:

o Institute for Court Management (ICM) Court Certified Executive (CCE) Leadership Training
class was held July 6-8, 2011, with 28 participants attending, and receiving an overall rating of
4.37. Kent Batty and Janet Johnson taught the class.

e Institute for Court Management (ICM) Court Certified Manager (CCM) Managing Financial
Resources class was held August 9-11, 2011, with 39 participants attending, and receiving an
overall rating of 4.61. Dave Byers, Don Jacobson and Jim Scorza taught the class.

e Institute for Court Management (ICM) Court Certified Executive (CCE) Visioning and Strategic
Planning class was held September 7-9, 2011, with 30 participants attending, and receiving an
overall rating of 4.51. Louraine Arkfeld and Don Jacobson taught the class.

o Institute for Court Management (ICM) Court Certified Manager (CCM) Court Performance
Standards: CourTools class was held September 27-29, 2011, with 40 participants attending, and
receiving an overall rating of 4.53. Don Jacobson, Phil Knox and Amy Wood taught the class.

e Institute for Court Management (ICM) Court Certified Executive (CCE) Court Community
Communications class was held November 8-10, 2011, with 30 participants attending, and
receiving an overall rating of 3.29. Jennifer Liewer and Alberto Rodriguez taught the class.

Court Community Communications was taught by Ms. Jennifer Liewer and Mr. Alberto Rodriguez. The
evaluations were less than satisfactory. Evaluation comments pointed out deficiencies in Mr. Rodriguez’s
presentation and depth of knowledge. Mr. Malone was a participant in the class and expressed his concern
that the portions of the class may not be at an executive level. However, he did learn a lot and Ms.
Liewer was very interesting and taught well. It was also noted, that there were not enough examples for
the trial court level. In order to provide a deeper court perspective, another faculty member will be
selected to replace Mr. Rodriguez. Mr. Batty recommended that Ms. Anne-Marie Braswell be considered
as faculty. Mr. Schrade reminded the committee that since she has participated in the class she is now
eligible by national standards to teach half the class and become a certified faculty member.

Last year the Court Leadership Conference planning committee asked CLIA for input on conference
content. The planning committee really appreciated CLIA’s feedback and incorporated it into the agenda.
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Participants felt the agenda was very relevant and rated it highly. Mr. Batty hopes that the committee will
ask for CLIA’s input again. Evaluations and an overview of the ratings were distributed for review.

Arizona Court Manager (ACM) and Arizona Court Executive Program Plans

Ms. King distributed the 2012 ACM/ACE calendar encouraging committee members to attend any one of
the classes. She expressed the need for additional AZ Plus Capstone faculty. The committee
recommended Ron Wilson, magistrate. Judge Wilson has presented a session and written articles for
Specialty Courts. He is a member of COJET committee and an adjunct professor for the U of A Law
School. Also recommended, was general jurisdiction Judge Colleen McNally with experience in the
juvenile and drug courts. Mr. Malone suggested we also talk to Judge Song Ong about Judge Kevin Kane,
he runs the homeless court for Phoenix Municipal. Mr. Batty recommended Judge Pollard from Pima
County. Ms. King recommended recording various judges discussing the operations of the specialty
courts and having the videos available for classes.

ICM faculty base can be expanded by going through our attendee list to see who may be suitable future
faculty members from the graduates. Participants with strong facilitation skills and expertise in the subject
matter area can be used as faculty per National Center for State Court (NCSC) criteria. If you have
attended or are interested in attending future classes to serve as faculty, please contact Mr. Batty or Ms.
King.

Ms. King thanked CLIA for recommending faculty for the upcoming AZ Plus Capstone class. She also
invited all members to participate in classes to evaluate the classes for improvement and content. She
thanked Chief Sanders for stepping in and teaching the Probation sections. Mr. Batty also encouraged
members to observe the classes, noting that it is also valuable for participants to be introduced to
committee members so they know that these classes are important to CLIA.

Mr. Batty invited all committee members to attend the ACM graduation on December 1, 2011.

Mr. Baumstark asked Deb King to gather any information that the consortium should be aware of for the
annual meeting that Dave Byers will be attending next month.

New Online Registration, Website and Leadership Program Branding

Mr. Schrade demonstrated the new website for CLIA that encompasses a new registration system for
classes from Dot.net.nuke. The website will allow participants to access the calendar and strategically
plan their program attendance with their immediate supervisor. The system will also allow the participant
to register for the classes they choose within their program on a first come, first serve basis. The site
explains the different programs, highlights our faculty, graduates and the ICM Fellows. Arizona has the
best faculty base with active leaders participating regularly. Listed for each class is a summary, learning
objectives and the resources available. The content in the website will be locked down to only active
participants and they may only access the registration for their specific program. They may view all of the
information for the various programs allowing them to plan for growth in the programs. The committee
decided to add all records for the Arizona Court Executive (ACE) and Arizona Court Supervisor (ASC)
programs and only the current information moving forward for the Arizona Court Manger (ACM) due to
the number of active participants.

Mr. Batty brought to the Committee’s attention that we over use the acronym CLIA and the lack of
recognition of the acronym. He suggested we refer to the Committee as the “Leadership Institute.” Mr.
Schrade also feels that branding the Leadership Institute instead of CLIA would be preferable and we
could include all Arizona Court Supervisor, Manager and Executive programs (ACS, ACM & ACE)
under that umbrella for recognition. The Committee agreed unanimously that the Leadership Institute
would be the new title.
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Mr. Batty suggested adding a disc to participant binders with the materials. There are valuable resources
that are given in class and in the binder that participants may use on a daily basis. However, they are not
easily accessible in the binder. Lengthy website addresses are hard to copy and can be time consuming. If
they were readily available on a disc perhaps more participants would utilize the information.

Arizona Court Executive (ACE) Registration Process

The ACE application was submitted for discussion. The application should clarify the approval signatures
necessary for program approval. Currently the application does not list limited jurisdiction court
administrators as signors, which will result in limited jurisdiction presiding judges signing off on the
application. Mr. Don Jacobson suggested that we define the “funding authority.” It was also suggested to
add the expected completion of ACM program to the application. Ms. King will make adjustments to the
application and distribute this month to all current ACE and ACM participants.

Requests to Offer ICM Accredited Classes Locally

Mr. Batty asked whether the ICM classes could be taught locally in other counties with participants able
to receive NCSC credit for attending. Ms. King stated that faculty availability was a factor and local
classes could be competing for faculty resources. However, faculty who have been certified by the NCSC
to teach the classes are allowed to use the material and teach all or portions of the class. Mr. Schrade
stated that per our contract with the NCSC, there are requirements that must be met to teach a class for
credit. Mr. Baumstark would like to see as many people participate as possible and if we can offer remote
locations the opportunity to host the classes it would be a benefit to the program, as long as the local
sponsors meet the NCSC requirements. CLIA would like to offer the option for a court to offer a locally
sponsored ICM accredited class using their own resources. If the class is taught for NCSC credit, the
hosting site must coordinate with Education Services first to understand what is required to meet the
consortium criteria for NCSC credit. Mr. Schrade stated we will put together summary criteria for
hosting ICM credit classes locally.

Arizona Court Supervisor Updates

Ms. King provided updates on the ACS program registration process. While the application process is
similar to the ACM and ACE programs a key difference with be that the participant will be tracking their
own progress through the program which will include both face-to-face classes, online instructor lead
classes and self-paced classes through Element K. By allowing participants to track and record their
progress, we will minimize staff resources needed to support the program and allow participants
flexibility in completing the program at their own pace.

Excellence in Education Training Awards

Many of COJET’s subcommittees have been providing annual training awards to faculty. COJET has
now endorsed a plan to provide a consistent award process where these awards not only come from the
subcommittee, but are also from COJET. (refer to Training Excellence Award example). Currently the
Judicial Staff Education Committee (JSEC) and the Committee on Probation Education (COPE) have
been using criteria to select and recognize their faculty. CLIA has not previously provided awards to
outstanding leadership faculty or curriculum development. Education Services is working on a process
where one application can be used to solicit nominees and then depending on the target audience of the
class, route the application to its respective committee for review. Faculty selected as outstanding by
their subcommittees would then be recommended to COJET for an Excellence in Education award.

Mr. Batty recommended a broad discussion at next meeting of what criteria CLIA would use in
recommending faculty to COJET, whether committee members should be excluded from the awards, can
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the award go to non court employees, should participant’s input be considered in the screening and other
criteria CLIA would want to consider in making recomendations.

Other Items
Mr. Baumstark presented Presiding Judges program agenda to the Judicial College of Arizona (JCA).
Although we have tentative dates in 2012, they may be subject to change depending on other program

priorities.

Change the date of the next meeting from February 24, 2012 to March 1, 2012. The other dates will
remain the same, Friday, June 8, and October 12.

Call to Public and CLIA Meeting Schedule

The Chair made a call to the public. There was no response. The next CLIA Committee Meeting is
scheduled for March 1, 2012 at Judicial Education Center. The 2012 CLIA meeting schedule is:

June 8, 2012
October 12, 2012

The meeting adjourned at 12:05 pm
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