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SECTION 1
INTRODUCTION AND OVERVIEW

1.1 I ntroduction

The Arizona Judiciary is pursuing individua, locd court implementations of Electronic Document
Management Systems (EDMS) to reduce the use of paper in the courts, to improve workflow processes
throughout the courts and to provide better access to court information to its congtituencies.

The Arizona Supreme Court Adminidirative Office of the Court (AOC) intends to contract with multiple
vendorsto provide hardware, software and integration servicesto deliver to the courtsaturn-key EDMS
implementation. ItisSMANDATORY that vendorsinterested in bidding on the RFP be Authorized Service
Providers for one or more of the following software development companies.

Kofax Imaging Products
Hyland OnBase Software

To reduce the complexity of support and integration, the Arizona Judiciary has standardized on Kofax
imaging productsand Hyland’ s OnBase software gpplicationsto dectronicaly capture, sore and manageits
documents. The statewide case management software, AZTEC, has been “image-enabled” using these
products and is currently operating in a production environmern.

These two products were selectedin aprevioudy issued Request for Proposd issued by the Superior Court
in Maricopa County. Through the life of that contract (through September, 2006) other government
agencies may use the contract. This Request for Proposd is to provide for additional vendors to
competitively providethis product and related servicesfor over 140 Arizonacourtsthat areusng AZTEC
and may eect to implement an e ectronic document imaging and management. ThisRFP aso providesfor
the possibility of selecting an additiona imaging product.

Vendors who wish to submit a sealed proposa based upon the specifications and conditions in this
document shdl submit it by 3:00 p.m. Arizona Time, Thursday, May 15, 2003, in accordance with the
schedule (see below).

The public opening will be conducted at 3:00 p.m. Arizona Time, or shortly theresfter, May 15, 2003, at
the Arizona State Courts Building, 1501 West Washington, Conference Room 230, Phoenix, Arizona.

1.2  Proposers: Conference

No proposers: conference will be held.
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1.3  Proposal Schedule

Activity Date
a Request for Proposals (RFP) Published...........ccooovvieiiciecce e, 4/25/03
b. Proposal DUE DELEY ...........coeiieiiieriesieeeeee et 5/15/03

Note: The Court reservestheright to deviate from this schedule.

* Proposalsreceived after 3:00 p.m. ArizonaTime, on May 15, 2003 will beaccepted
but will not be opened and will not betaken into consider ation in the evaluation of
proposals.

14  Proposal Evaluation

Following the public proposa opening, proposals will be evauated based upon the criteria outlined in
Section 4 of this document. The contract shal be entered into with the responsible offerer(s) whose
proposd is determined in writing to be the most advantageous to the Judicia Branch Unit taking into
consderation the evauation factors set forth in the Request for Proposals. The Court reserves the right
(prior to contract award) to ingpect avendors facilities.

No other factors or criteria may be used in the evaluation. The amount of any gpplicable transaction
privilegeor usetax of apalitical subdivision of thisstateis not afactor in determining the most advantageous
proposa if acompeting proposer located outside of this stateis not subject to atransaction privilege or use
tax of a palitica subdivision of this date.

This RFP is being issued soldy for the procurement of e ectronic document management system hardware
and software products, and professond services in which no warranty, expressor implied, ismadeto the
contractor(s) by the AOC that any services or productswill be purchased during the term of the contract.
Any contract(s) awarded pursuant to thisRFP shall state that the serviceswill be purchased only onan“as
needed” basis. The specific tasks, ddiverables, and costs for services purchased under any contract(s)
awarded pursuant to this RFP shall be detailed in awritten work order signed by both parties.

Any contract(s) awarded shdll be:
1 Based upon the response(s) most advantageous to the AOC, price and other factors
considered.
2. Based upon the demonstrated competence and qudlifications for the types of services
required and at fair and reasonable prices.
3. Subject to the availability of funds.

Work orderswill be negotiated between the court(s), or the AOC on behalf of the courts, and the vendor.
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The AOC reserves the right to issue other Invitations for Bids, Requests for Proposals, or Requests for
Qudification regarding the same or smilar services as pecified in this RFP during the term of any
contract(s) awarded pursuant to this RFP.

It isthe intention of the AOC to award contracts(s) for atwo-year period commencing on June 1, 2003,
with optionsto extend annudly for additiona years pending availability of fundsand satisfactory contractor
performance. Multiple contracts may be awarded.

If there are no offerers who adequately meet the Court=s specifications and/or budget, the Court reserves
the right to reject any or al proposas or partsthereof. This RFP does not commit the Arizona Supreme
Court to award any contract or to pay any costs incurred in the preparation of proposas. The Court
reservestheright to accept or rgject, inwholeor in part, al proposals submitted and/or to cancel thisRFP.

15  Proposal Discussions

Discussionsmay be conducted with responsible offererswho submit proposal s determined to be reasonably
susceptibleto permit acontractua agreement for the purpose of clarification to assurefull understanding of,
and responsiveness to, the solicitation requirements.  Proposers shall be accorded fair treatment with
respect to any opportunity for discussion and revison of proposas, and such revisons may be permitted
after submissons and before finalization of a contract for the purpose of obtaining best and fina offers. In
conducting discussions, there shdl be no disclosure of any information derived from proposals submitted by
competing offerers.

1.6 Americanswith Disabilities Act
People with disabilities may request special accommodations such asinterpreters, dternative formats, or
assistance with physica accessibility. Requests should be made as early aspossibleto dlow timeto arrange

the accommodation.

If you require specia accommodations, please call (602) 542-9527 or text telephone (TDD) 542-9545.
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SECTION 2
INSTRUCTIONS AND PROCEDURES

Vendorswho wish to submit proposasfor RFP 03-03 shdl complete al necessary documentation
asidentified in Section 5 of this Request for Proposdls.

The specifications included in this package provide adequate information as to whether or not
vendors can meset the needs of the Court. Significant deviations from the specifications may be
grounds for disgudification of the proposal.

The Rules Prescribing Procurement Policies and Procedures for the Judicid Branch (heresfter
referred to as the Judicial Procurement Rules) adopted by the Arizona Supreme Court in
accordance with the provisons of Arizona Revised Statutes 41-2501.E are incorporated by
reference herein and are made apart of thisdocument asif they arefully set forth herein. Copiesof
these rules can be obtaned from the Arizona Supreme Court Website at
http://www.supreme.state.az.us/rfp/pdf/procurement.PDF or from Don Bentley, Arizona Supreme
Court, at the address referenced on the cover page.

Thevendor has soleresponsbility for any contracts or agreements made with any subcontractorsin
relationship to this RFP, and shdll disclose dl such agreements.

Vendor Certification. By submission of aproposd, the vendor certifies that:

A. The vendor hasnot paid nor agreed to pay any person, other than abonafide employee, a
fee or abrokerage resulting from the award of the contract.

B. The prices in the proposd have been arrived a independently without consultation,
communication, or agreement for the purpose of restricting competition as to any matter
relating to such prices with any other vendor.

Preparation of the Proposal

A. Vendors are expected to examine dl rules, documents, forms, specifications, sandard
provisons and dl indructions. These materidscan bemade availablein dternativeformats
upon request. Failure to do so will be at the vendor=srisk.

B. Each vendor shdl furnish dl information required by the RFP. The vendor should refer to
Section 5 which contains the proposal submittal checklist, to ensure al required materids
have been enclosed. This section dso specifies the content and organization of the
information to be provided in the response.

C. Time, if Sated as a number of days, will be caendar days.

Page 4
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2.7

2.8

Explanation to Proposers

Any inquiries/questions related to this RFP are to be directed in writing to the contact person
below. Any verba or written inquiries directed to anyone other than the contact person specified
below will not be considered. All questions must be submitted by May 5, 2003 to:

Don Bentley, Procurement Officer
Arizona Supreme Court

1501 West Washington, Suite 221
Phoenix, AZ 85007-3231

Emall: dbentley@supreme.sp.state.az.us
Fax: (602) 542-9735

The question and response will be posted on the Arizona Judicid Department=s website. Any
explanations or clarifications given a the website will be considered added to the specifications.
Interested parties must check the website at: http://www.supreme.state.az.us/'rfip

Submission of Proposal

A. Sesled proposalsare due on or before3:00 p.m., Arizona Time, M ay 15, 2003, to Don
Bentley, Arizona Supreme Court, 1501 West Washington, Suite 221, Phoenix, Arizona
85007-3231. Proposals must bein the actud possession of the Court on or prior to the
exact time and date indicated. Late proposas will not be consdered under any
circumstances.

B. Proposals must be submitted in a sealed envelope with the RFP number and the
vendor:s name and address clearly indicated on the outside of the package. All
proposas must be completed in ink or be typewritten.

C. The vendor must submit one origind and 5 copies of each proposal. The vendor must dso
submit an eectronic copy of the proposa in portable document format (pdf) on an IBM
compatible diskette or CD-ROM.

D. Vendors submitting a proposa shdl indicate the vendor=s name and the RFP number on
each page of the document.

E Erasures, interlinestions, or other modificationsin the proposad must beinitided by aperson
authorized to sign the proposal and contract.
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29 Public Opening

A public opening of proposas shdl be held on 3:00 p.m. Arizona Time, May 15, 2003 at the
Arizona State Courts Building, 1501 W. Washington, Conference Room 230. At thet time, the
name of each vendor shdl be publicly read and recorded.  All other information contained in the
Proposd shdl be confidential so asto avoid disclosure of contentsprgudicia to competing vendors
during the process of negotiation. Thisrecordshdl beopen for public inspection after acontractis
entered into. However, where the vendor designates, and the Court concurs, trade secrets or
other proprietary data contained in the proposal documents shal remain confidentia.

2.10 The contract shal be entered into with the responsible vendor whose proposal is determined in
writing to be the most advantageous to the Judicia Branch unit, taking into consderation the
evaudion factors st forth in the RFP.
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SECTION 3
SPECIFICATIONS

3.1 Purpose and Background

A. Purpose

Increasing pressure to manage large volumes of paper and information areaseriousissuein sateand local
government sectors. The Arizona Judiciary isimplementing innovative waysto improve both citizen services
and internd operations. Among itstop prioritiesisto addressthe record storage and records management
chalenges of the courts.

The AOC is acting on behaf of the Arizona courts, in an effort to smplify the contracting process for
various required services for an dectronic document management syssem (EDMYS) inddlation, including
design, procurement, implementation, training, support and maintenance and to achieve the best possible
pricing for those services (a.one-stop shopping). This purchaang vehide will dlow the courtsto contract
directly with the vendors.

The successful vendors are required to make al EDMS hardware, software and services availableto dl
courtsin the Arizona Judiciary at the same cost and hourly rate, regardless of the size and location of the
court. A “trip charge’ may be added to the costs for those courts that are outside the 60-mileradiusof a
metropolitan area

It should be noted that the AOC cannot guarantee the number of courtsthet will implement EDMS whichis
dependant upon the need and the funding available for EDMS at each local court.

It is the intention of the courts that comprise the Arizona Judiciary to implement an EDMS, induding

imaging, document management and workflow, to manage court case files and sdected adminigrativefiles
The recommended standard products, selected in 00240-RFP issued by the Superior Court in Maricopa
County are Kofax' s imaging products (especidly Ascent Capture Software Suite) and Hyland’ s OnBase
EDM software. The successful bidder of integration services for the Superior Court in Maricopa County

was Wave Imaging Corporation. Per that contract, courts may dect to acquire EDM S from the existing

Maricopa Superior Court contract. Implementation schedules and required serviceswill vary according to
avalable funding and the needs of individud courts that elect to implement. Specific equipment and

softwarethat may be recommended for variouslevelsand volumes of courtsthroughout the state should be
included to accommodete dl requirements. The court will entertain sdlection of an dternative “front-end”

imaging option in environments where lower volumes do not require the robustness of the Ascent Capture
product. Only one such dternative may be gpproved for useto limit the complexity of theenvironment theat
must be supported.
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B. Background I nformation

General

3.1 CURRENT ENVIRONMENT

The Arizona Judicid System has 15 courts of generd jurisdiction (superior courts) and 163 limited

jurisdiction courts— 84 municipa courts (also called city courts) and 79 justice of the peace courts. The
limited jurisdiction courts process a variety of case types, including misdemeanors, loca ordinances and
decriminalized traffic cases, known ascivil traffic violaions. Juvenileand adult probation departmentsarea
divison of the Superior Courts.

Funding for the courtsis provided by avariety of sources, including the satelegidature, counties, citiesor
towns and various grant funding sources for specid purposes. Court revenue from fees, fines and other
sources is distributed to the state, counties, citiesand other agencies according to predetermined formulas.

Arizona courts are custodians of the record (Statute 12-282) and are responsible for observing proper
records management practices and maintaining important state court records. TheArizona Supreme Court
sets records retention and destruction schedules. Most Superior Court case documents are retained
permanently, while various lesser time frames are established for limited jurisdiction case records and
appellate case records.

The Judicid Branch actively encourages courtsto adopt new technology. Electronic recordstechnologies
are of great interest to many Arizona courts as storing and managing paper records becomesmore difficult
and expensive. Sdlected Arizona courts have begun to use imaging systems to varying degrees.

A pilot eectronic document management project, partialy funded with state judicia funds, is currently in
progress in the Superior Court in Maricopa County. That court issued a Request for Proposal (00240-
RFP) and awarded a contract on September 24, 2001 to Wave Imaging Corporation (WIC). The
vendor’ s contract provided for implementation and integration servicesaswell asfor them to bethe source
of the proposed products which were Kofax’s scanning software products and Hyland's OnBase
Document Management System. Subsequently, per the provisons of the contract alowing other agencies
to purchase from the contract, Superior Court in Pina County acquired these products and servicesfrom
WIC andimplemented the systlem. Aspart of theimplementation, the statewide case management system,
AZTEC, used by 147 Arizona courts, was modified to interface with the document management system

To leverage the efforts to date and to reduce the complexity of both integration and support requirements
dtatewide, the courts have standardized on this suite of productswhich have been successtully implemented
inthesetwo stes. Now the courtswish to extend the number of vendorswho might provide these services
and products statewide. Theintent isthat acourt may eect to use the provisions of the Superior Court in
Maricopa County contract with Wave Imaging Corporation or to select vendors who have been awarded
contracts under this request for proposal.
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Description of the Arizona Limited Jurisdiction Court Automated Case Processng

All Arizona courts have automated case and cash management systems. Of the superior courts, al but the
Superior Courtsin Maricopa and Pima Counties use the statewide system, AZTEC. Themgority of the
162 limited jurisdiction courts aso use this same case management system; however, the mgority of the
volume is processed in courts that have separate and unique case management systems. Some of these
non-AZTEC courts haveimaging sysemswhich are not subject to thisstandardization. These nontAZTEC
courts are:

Justice of the Peace Courts:

(1) Maricopa County's 23 justice courtsuse one system at present, but will bemovingto AZTEC

(probably within a year)

(2) Pima County Consolidated justice court; and

(3) Prescott Judtice of the Peace Court (consolidated with the municipa court on the same
system).

Municipd Courts (dl in Maricopa County):
(1) Phoenix,

(2) Mesa,

(3 Tempe,

(4) Chandler,

(5) ParadiseVdley, and

(6) Gilbert/Queen Creek.

Description of Court Softwar e Environment.

The AZTEC case and cash management system is deployed as a fat client connecting to an Informix
Dynamic Server database on an AIX or Unix-based server. With some exceptions, the courts using
AZTEC have court-specific Informix databases on one of two RS6000 servers located a the
Adminigrative Office of the Courts. There are some Informix databases on these servers that contain
records for multiple courts. The database exceptions not on the above servers are: Tucson City Court,
which maintains its own RS6000 server but the AOC supports their database, and the Scottsdae
Municipa Court, which maintains both its HP UNIX server and itsInformix database.  Selected datafor
most AZTEC courtsis aso maintained on a Data Warehouse at the AOC and updated nightly. Thereare
approximately 1500 computersin courtswiththe AZTEC client gpplication. All AZTEC computersareon
the Windows 2000 operating system, utilizing Microsoft Outlook 2000 for email and WordPerfect 8.0
and/or Word for word processing.

Courtsthat do not utilize AZTEC have either devel oped or purchased different case and cash management
systems and have little or no commondity with AZTEC or with each other.
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The current workflow and interface for the AZTEC court that has implemented EDMS is as follows.

1. Court gaff entersdocument information to the* docketing” screen of the AZTEC case management
sysem.

2. A bar-coded document coversheet is printed from the docket entry information.
3. The document is prepared for batch scanning with the covershest.

4. Scanning occurs and at the scanning station, both theimages and theindex values derived from the
bar-coded coversheet are vaidated.

5. Imagesare posted to the document management system and logged to an AZTEC update log file.
6. Nightly, posted images in the log file update AZTEC with scanning confirmation flag
To access images.
1. The screen titled “regigter of actions’ (where al documents and activities related to the case are
liged) has a flag (scanning confirmation) on every entry with an associated document in the

document management system.

2. Double-dlicking on the flag invokes the document viewer and displays the document.

Description of the AOC Communications | nfrastr uctur e

The Arizona Judicid Information Network (AJIN) is primarily a frame relay network that connects163
court Sites. Of the 163 court sites, 107 have 56K circuits, 42 have T1 circuitsand remaining 14 have 2MB
or better circuits. Only Chandler Municipd, Gilbert/Queen Creek Municipa and Paradise Vdley Municipd
have no connectionto AJIN at dl. The communications protocol isprimarily TCP/IP. All AJIN connected
courts have email cgpability and have accessto AJIN’s Intranet servers and the Internet.

Connections to externd agencies are accomplished in a multitude of ways. The Department of Public
Safety (DPS) has a 56K connection to the AOC utilizing an MQ Series Messaging server. Courts can
access the Motor Vehicle Divison (MVD) via the Arizona Department of Transportation (ADOT)

mainframe over the States Metropolitan Network (MAGNET). Currently the AOC only uses aFile
Transfer Protocol (FTP) server to send information to MVD. State certified Defensve Driving Schools
connect via a Virtud Private Network connection to AJIN to access the Defensive Driving applicetion
running on an AS400 at the AOC.
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More information on AJIN, as wel as other AOC-supported systems, is part of the Information
Technology Strategic Ran on the court’'s web ste at:  http://www.supreme.state.az.us/'cot/ under the
“Documents’ link.

Individua courts that implement EDMS will be operating on alocd area network and will maintain ther
own document management hardware, software and maintenance. Their document traffic will remain,
through the use of switches, on their local network even though their case management dataresides a a
central Ste.

There will be eventual implementations of eectronic filing of documents, of public access to
electronic documents, automated archiving of documents with criteria based on the records
retention scheduleand varioussharing of documentsboth locally and acrossthejudiciary’ swide
areanetwork (AJIN). Theingallation, includingitsorganization, parameter sand settings, should
not preclude these functions from being implemented.

3.2 Statement of Work

A. Summary Statement of Work

The AOC, on behdf of Arizona courtsand their loca government agencies(i.e. countiesand cities), seeks
vendorsthat provide an effective and structured approach to implement thesdected EDM S system. Inthis
context, implementation refersto dl effortsrequired to provide acomplete and functioning sysem using the
products on which thejudiciary has standardized and servicesto preparethe courtsto useit effectively. This
includes technology and implementation planning, detailed design, interfaces, hardware acquisition and
inddlation, software integration, designing and programming minima software modifications, testing,

training, converson assistance, end user and technicad documentation, project management, and post-

implementation warranty support. Thismugt al be done in coordination with the AOC, who supportsthe
network infrastructure, the desktop persona computers and the case management system.

Pease note that the vendor does not have to agreeto providefor al services (seebeow) inther response.
Clearly identify which services the vendor is qudified to support.
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B. Detailed Statement of Work

Description of Services and Products Requested

Hardwareand Softwar e Procurement (resdller):
Kofax product line
Hyland product line
Scanners, juke boxes and other peripherds necessary for a complete dectronic document
management system.
Servers and PC workstations (Thisisoptiondl, as court hasexisting competitively priced contracts
for procurement of thisequipment; however, vendor must agreeto providing theintegrationsavices
needed to integrate equipment acquired in this fashion.)

Electronic Document Management I ntegration Services:
Electronic Document Workflow Development
Electronic Document Storage Options
System Design, Configuration and Ingtalation, Testing
Post Implementation Support for EDM Sincluding security administration (accessrestrictions) and
document management, maintenance, troubleshooting (hep desk)

Networking Services:

- Networking Services. Support coordinated with the AOC, Security, Disaster Recovery Planning
Post Implementation Support for Network including hel p- desk, on-Ste maintenance and/or remote
support
Working in cooperation with the Arizona Judicid Information Network management staff at the
AOC.

Softwar e Development Services
Integration with disparate sysemsif other documentswith external management sysemsare added.
Customization of the capabilities of off-the-shelf software

Document Conversion Services
Digital to microfilm, paper to digitd, film to digitd, fiche to digital

Consulting Services
Business process analysis and re-engineering; document and dataanalysis, hardware and software
architecture andysis
Sysem design andysds. Other legacy system integration and/or non-case management system
(AZTEC) records.
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Detailed services and products that may be part of a court EDM S implementation

EDMS System Design & Configuration
Hardware
0 Procurement OR
0 Procurement facilitation with ingtalation and support if court procures the server and
workgtation hardware from existing hardware contracts.
Software
0 Procurement OR
0 Procurement facilitation with instalation and support if court procures the software from
exigting software contracts
Scanning Equipment Procurement, Ingtalation, Testing, Support and Warranty
Hardware and Software Ingtdlation
Hardware and Software Testing
Hardware and Software Support
Manufacturer’ s Remote Support
Software Revisons and Enhancements
Remote Support viavirtua private network.
Traning users to operate the system, perform maintenance and 13- line troubleshooting tasks
Providing Post Implementation Support
o Network troubleshooting
Security access and implement restrictions for access
On-Site maintenance
Help Desk
Service Packages — blocks of on-dte engineering hours that may be used for problem
resolution, training, upgrades, maintenance
Standard and premium hours differentia with response time guarantees
System maintenance
0 Licensed software maintenance
= Upgrades, patches, fixes, corrections and new versons: identifying need,
scheduling and ingdling.
= Phone support
Extending the integration of images with AZTEC for docketing, retrieva and viewing within court
according to the development standards adopted by courts
Assigting in developing an archiving srategy
Conversion of images and metadata from exising EDM S systems.
Providing other services as needed for individua courts

(0]
0]
(0]
0]

o O
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C. Technical Requirements

The solutions proposed must provide an open systems gpproach for afully integrated, turnkey Electronic
Document Management System. It dso must be “built around” the standard document management
software.

The proposed EDMS solution requirements will differ in the various courts due to their volume and
workflow requirements.

Contractor shdl:

Include in the proposa avariety of scanning equipment to meet the needs of smdl to large volume
requirements.

Provide a price for converson/importing existing image files

Include storage capecity sufficient for the volume for 5 years plus optional back-scanning.
Include back-up capabilities

Propose the number, type and pricing of software licenses required for the turnkey software
packages which may indude but are not limited to, server operating system(s), cbtabase
management, printing, menagement reporting , faxing, document viewing and any other software
required to meet the technica environment.

Be an authorized resdller/integrator for Kofax and/or Hyland products.

Allow courts and their related government agencies (counties and cities) to purchase from vendor
any software proposed at the costs proposed.

Provide Technicd Staff that includes Certified Document Imaging Architects (CDIA) and
certifications from Hyland Software and K ofax.

The proposed solution shdll:

Convert hard copy documents to ectronic form and store in an dectronic document repostory.
Provide for conversion of scanned documents to portable document format.

Be capable of accepting document into the repository through fax and eectronic filing; automatic
indexing of documents using forms based data accompanying documents or embedded in XML
documents

Convert dectronic documents (minute orders, opinions, orders, pre-sentenceinvestigation reports,
etc.) created by the court using word processing software to an approved file format beforefilingin
therepository (currently, tif or pdf with xml planned for the future following adoption of standards).
Store and manage other types of non-document electronic objects in the repository

Be capable of creating searchable text from images

Provide full-text search and retrieva

Organize and index dectronic objects to permit later retrieval and viewing

Providefor retrieving and viewing documents onscreen locdly, from aremote court fadility and over
the Internet



RFP 03-03 Page 15

Provide for the creation of annotations on documents without dtering them; annotations must be
able to be viewed, deleted and printed.

Print pages, documents, case files and other document objects from the repository

Create, modify and processwork through workflow applicationsthat disiributefiles and docurats
eectronically to other users a the same Site or at remote Sites

Redtrict the ability of usersto view, add, modify and delete documents in the repository
Provide the ability to dectronicdly sign documents

Provide for the capture and storage of € ectronic case management Ssystem reports, court reporter
transcripts and financid reports in the repository for convenient accessto higtorical information
Create a record on apped in eectronic form which can be used by the appellate court without
converson or modification.

Contain standard clients, programs, viewers, etc. to provide smple development of astandardized
desktop PC image for digtribution to al courtsusng AZTEC.

Contain an automated ingtalation program to provide for quick re-establishment of the required
software and parameters should AZTEC PCs be re-imaged or replaced.

Beindalled and operated consistent with existing court rules for records management, electronic
document management systems and Arizona Judicia Information Network (AJN) security
requirements. See attachments.

Please indude in your responses as follows:

Hardware

Scanners. models, capacity/speed, descriptions, optional features, warranty period, price, annud
maintenance price

Workgtations: models, technical specifications, warranty period, price

Servers. moddls, technica specifications, warranty, price

Optiond storage devices. models, technica specifications, warranty, price

Backup systems

Other required hardware/equipment

Optiona hardware/equipment

Software

Scanning Software: Kofax products: software package, descriptions/features, types of licensesand per seat
costs or enterprise/server-based cost. If dependent on number of pages scanned, specify rangesand price.
Document Management Software: software package, descriptions/features, types of licenses and per seat
costs or enterprise/server-based cost. |f dependent on number of users, specify ranges and price.
Other required software

Other optional software
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D. Model Courts

In addition to providing detalled pricing for dl the parts and pieces tha might be included in an
implementation, please provideamodd configuration with al hardware, peripherds, softwareand services
for the fallowing:

Model for General Jurisdiction (Superior) medium-sized court:
100 users

All have at least viewing access, 10 ar e scanning and/or indexing
4 scanning stations

5,000 non-traffic cases per year (average 200 pages per casefile)

Model for Limited Jurisdiction (Justice or Municipal) small-to-medium-sized court

7uUsers

All have at least viewing access; 4 are scanning and/or indexing

15,000 cases, (Y2 are civil traffic violations - average 5 pages per case and therest average 25
pages per case)

Please include costs (and a specific description servicesand war ranty provisionsfor the annual
maintenance costs) over afiveyear period.

NOTE: Inaddition to proposng the adopted standard imaging software, Kofax Capture, the vendor may
adso dect toincdudean dternative product and the pricing for that product. Any differencesin functiondity,
volumes, qudity, etc. must be clearly identified as well as the reason for suggesting the dterndtive.

IT IS MANDATORY THAT IMPLEMENTATIONS OF ELECTRONIC DOCUMENT
MANAGEMENT SY STEMSCONFORM TO EXISTING RULESAND STANDARDS. Refertothe
appendices as well asthe Rules of Court for detalls.

3.3 Ddliverables

The ddiverable to the court(s) that eects to purchase from this procurement is a turnkey imaging and
document management systembased on the specificationsin this RFP and the specific volumes and taff of
that court. The system must operate seamlesdy with the existing case management system and with other
optiona systems such as MEEDS (minute entry electronic distribution system) as described above. The
vendor must assure long-term support of the ingtdlation. The vendor must be able to provide limited
customization that has minima or no impact on any existing or developed interfacesto other systems. The
vendor must work closely with the AOC to address any impacts on statewide systems, networks or
security.
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3.4 AOC Role

A. AQOC Staff Participation

The AOC can provide full cooperation and limited support in the ingdlation and or+going operation of
electronic document management solutions. The AOC will:
1 Document the known interface points and processesfor performing the AZTEC interface
ingtalation and operation.
2. Facilitate contacts and/or mesetings with court personnel as needed.
3. Facilitate collection of additional materiasif needed.
4, Fecilitate an EDMS user group, if oneis desired by participating courts.

Each loca court will provideits own local technica support for day-to-day maintenance, troubleshooting
and sysem adminigiration and operation. Vendors should presume a minimum availability of technical
resources.
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SECTION 4
PROPOSAL EVALUATION CRITERIA
Proposds will be evauated in two phases:

4.1  Aninitid review to determinetheresponsveness of the proposa to the requirements of the Request
for Proposals03-03. For aproposal to be considered responsive, it must meet thefollowing tests:

A. A sedled origind and 5 copiesmust be physicaly in the possession of the Arizona Supreme
Court, 1501 W. Washington, Suite 221, no later than 3:00 p.m., Arizona Time, on May
15, 2003.

B. The proposad must indude dl itemslisted on the proposal submittal checklist (Section 5).

C. Theorigind and dl copiesof the proposa must beinink or typewritten. An e ectronic copy
of the proposad must be submitted in portable document format.

4.2  Anin-depth anayss and evauation based upon the following criteria. The evaluetion criteriaare
listed in order of reative importance:

EVALUATION CRITERIA RELATIVE IMPORTANCE

A. Cost 35%
The cost of the solution, including individua licenses, hourly costs
for services, on-going support and maintenance cods.

B. Qudifications and Relevant Experience 35 %

1 Anevauaion of vendor qudificationsand expertiseinthe
areaof eectronic document management systemsand the
standardized product sets based on summaries of and
contact information for smilar projects conducted by the
proposed consultant(s).

2. An evauation of vendor qudifications and knowledge of
court environment based on summaries of and contact
information for technology- rel ated projects performed by
the proposed consultant(s) in court environments.

C. Methodology Proposed 30%
1. Completeness and responsiveness to the services and
ddiverables specified in this RFP.
2. Structured phasing of work.
3. Evidence of project understanding and scope.
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SECTION 5
PROPOSAL SUBMITTAL DOCUMENTS

Proposal Submittal Checklist

The following materias must be submitted as part of a vendor response:

51  Proposa Submittal Letter (see page 21)

5.2  Threereferences (see page 22). Additiona references are encouraged.

5.3  Vendor Profile (see page 23)

COST:

54  Include proposd pricing sheets, with any indirect costsexpenses separately identified:

$ There should be a separate cost total and cost breakdown of hourly rates (by category) for
the various kinds of services required/offered for the analyds, design, ingtalation,
implementation, training, support and or-going mai ntenance services.

$ If price bresks for blocks of hours are available, please fed free to include block pricing
information.

$ The cogts of licenses for clients as well as servers should be detailed. This should be
broken down into required and optiond software, e.g., digita to microfiche equipment
and/or services. All functionality and/or listed in section 3.2 Statement of Work should be
priced. Exceptions must be identified.

$ Indirect costs/expenses should include per trip charge and per diem.

$ A ligt with prices of the variety of equipment which may be suitable for courts of varying
szesand volumes. Thisincludes scanners, workgtations, servers, optica storage and any
other recommended equipment. (See the 2002 Data Book on the Arizona Judicial
Department’ s Internet site for the information on the number of personnel and the number
of cases processed by each Arizona court.)

$ Pricing sheets should give hourly rates and any indirect costs for on-going consultation or
project assi stance following completion, delivery and acceptance of the work covered by
this RFP. Servicesand functiondity that may be required in an EDMSimplementation are
listed in Section 3.2, Statement of Work.
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$ For post-implementation warranty support and for annua maintenance, provideyou service
level agreementswhich should include a description of services provided, what is covered
under warranty and maintenance, the warranty period, the response time for addressing
problems and the anticipated frequency of new rel eases with enhancements, etc.

55 A sparatepricing sheet for each of thetwo“modd courts’ which includes dl equipment, software
and services recommended for an implementation and operation over a 5 year period. Please
include equipment and license maintenance costs. The modd court information can be found in
Section 3.2.D.

5.6  Separate pricing sheets for any proposed dternative to the adopted scanning product (Kofax
Ascent Capture) including new model court pricesfor bas caly/subgtantidly the same functiondity
and volumes.

METHODOLOGY':

56 A description of your project approach and methodology should reflect an understanding of the
breadth and scope of the work required to implement EDMS in a court.

The successful vendor(s) must include the following within its responses:

1. A representative project plan with deliverables, milestones, resourcesand relative schedule

dates specified.

2. A lig of the additiond information which must be provided by the court in order for the
vendor to understand the court environment and thus plan for gppropriate architecture,
equipment, software license counts, €tc..

Written documentation of issues and concerns.

Recommended project implementation Strategies.

A detalled ligt of software licenses, clients, etc. needed for the solution(s) customized for
courts of varying Szes and volumes.

ok w

5.7  Anexplanation of the factors that influence selection of various options you have included in your
proposad mugt be included. Functionality recommended as optiona must be justified.

QUALIFICATIONS:

59  Identify the project manager and include resumes of al key personnd who will be performing the
proposed work.

5.10 Include adescription of any rdevant and/or smilar projects performed for courts.

5.11 Provideacknowledgmentsthat al resourcesinvolved in the project are the proposer’ sresourcesor
identify exceptions.
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ADDITIONAL INFORMATION:

5.12 Any additiona descriptive/narrative data the proposer wants to submit may be included in this
section.

Information requested above should be divided into separate tabs for each of the above
categories.
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PROPOSAL SUBMITTAL LETTER
(Use as page 1 of proposal)

Mr. Don Bentley

Arizona Supreme Court

Adminigrative Office of the Courts

1501 W. Washington, Suite 221

Phoenix, Arizona 85007-3231

Dear Mr. Bentley:

In response to your Request for Proposals (RFP) 03-03 please accept the following.

In submitting this proposd, | hereby certify that:

1 the RFP has been read and understood,
2. the materials requested by the RFP are enclosed;
3. al information provided is true, accurate, and complete to the best of my knowledge;
4, this proposal is submitted by, or on behdf of, the party that will belegdly responsblefor
service delivery should a contract be awarded.
Signature of Authorized Officia Date
Name of Signatory:
Company:
Title Phone:
Address.

Federd Employer |D# or SSN#:
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PROPOSAL REFERENCES

(Use as page 2 of proposal)

Vendors shall provide at least three (3) references (Phoenix or Tucson metropolitan areas preferred).
Please provide the following information for each reference:

CLIENT NAME: Identify the name of the client or Site as appropriate.
CONTACT NAME: |dentify who the point of contact at the client or Site should be.
CONTACT
INFORMATION: Provide the address and tel ephone number wherethe client or contact can
be reached.

CLIENT NAME CONTACT NAME CONTACT INFORMATION
1
2.
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VENDOR PROFILE
(Information can be on a separate sheet)

What is the physicd address, mailing address, and fax number of your company’s main office?

Who inyour company will be our primary point of cortact during the proposa evauation process? (Please
provide name, title, direct phone number, e-mail address, fax number, and mailing address).

Who in your company is authorized to negotiate a contract with us? (Please provide name, title, direct
phone number, fax number, and mailing address).

Provide abrief higtory of your company.

Indicate the total number of employeesin your company and their distribution by function.

Provide most recent annud report and financia statement.

Comment on any partnerships(s) with other vendors.
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SECTION 6

CONSULTING SERVICESCONTRACT
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Arizona Supreme Court
Adminigrative Office of the Courts

PERSONAL SERVICES CONTRACT
[subject]

This Contract is made by and between the ARIZONA SUPREME COURT, ADMINISTRATIVE
OFFICE OF THE COURTS, hereinreferredtoas"AOC," located at 1501 West Washington, Suite 415,
Phoenix, Arizona, 85007, and [Contractor], herein referred to as "Contractor,” a corporation doing
business at [address].

Recitals

1 Article 6, Section 3, of the Arizona Condtitution grants administrative supervison over
al the courts of the state to the Arizona Supreme Court. The Court isaso responsible
for adminigtering severa state-funded or authorized prograns.

2. In carrying out its condtitutional and statutory responsbilities, the Court, through the
AOC, provides adminigtrative support and technica assstanceto al of Arizonas
courts.

3. The AOC desiresto employ the Contractor to perform the consulting services
described in Request for Qualification No. [RFQ #] on an "as needed” basis for any of
Arizonas courts. Services provided under this Contract shall be specified in written
work orders signed by both parties.

Now, therefore, in consideration of the mutua promises set forth in this Contract, the parties agree as
follows.

Terms and Conditions

1. Duration of Contract

a. Duration. This Contract shal begin on [start date] and terminate on [end date].

b. Extension of Term. The Contract may be extended at the AOC's option. To extend
the term, AOC shdll provide written notice to Contractor of its desire to extend the
Contract not less than 60 days prior to the expiration of the Contract term or any
subsequent extension.
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2. Description of Services

Contractor shal provide the services described in Attachment A as further specified in awritten
work order signed by both parties.

3. Payment for Services

a. Payment Schedule. The AOC shdl pay the Contractor for services performed under
this Cortract at the rates set forth in Attachment A as further specified in the gpplicable
work order. Reimbursement for travel expenses, if any are alowed, shal be made upon
the Contractor's submission of a completed Travel Expense Record Worksheet
furnished by the AOC and receipts as required by the AOC on or before the 15th day
following the month in which travel occurred.

b. Method of Payment. Payment shdl be made upon the submission of aninvoice as
provided in the work order. The AOC shdl process and remit to Contractor awarrant
for payment of services within 30 days of the date of receipt of Contractor's correct
invoice

4, Availability of Funds

Payments for contractua obligations are contingent on funds for that purpose being
appropriated, budgeted, and otherwise made available, and the provisons of this contract shall
be come effective only when funds appropriated for the purpose of compensating Contractor
actualy become available to the AOC for disbursement. The Adminigrative Director of the
Courts shdl be the sole judge and authority in determining the availability of funds under this
Contract and shal keep the Contractor informed as the availability of funds. The AOC shdl not
be liable for any purchases or subcontracts entered into by Contractor in anticipation of funding.

5. Assgnments and Subcontr acts

No rights or obligations under this Contract shal be assigned, delegated, or subcontracted, in
whole or in part, without the prior written gpprova of the AOC.

6. Other Contracts

The AOC may perform additional work related to this Contract or award other contracts for
such work. The Contractor shall cooperate fully with such other contractors or state employees
in the scheduling of and coordination of its won work with such additiona work.
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7.

10.

Confidentiality of Records

The Contractor shal establish and maintain procedures and controls that are acceptable to the
AOC for the purpose of assuring that no information contained in its records or obtained from
the AOC or from othersin carrying out its functions under this Contract shdl be used or
disclosed by it, its agents, officers, or employees, except asis necessary in the performance of
duties under this Contract. Persons requesting such information shall be referred to the AOC.
The Contractor dso agrees that any information pertaining to probationers or juveniles shal not
be divulged, other than to employees or officers of Contractor as required for the performance
of duties under the Contract, except upon the prior, written consent of the AOC. Any
unauthorized disclosure of confidentid information shall congtitute a breech of the Contract.

Owner ship of Information

Titleto dl reports, information, data or custom software applications prepared by Contractor in
performance of this Contract shall be assigned to the Court. Subject to applicable state and
federa laws and regulations, Court shall have full and complete rights to reproduce, duplicate,
disclose, fredly didtribute to others and otherwise use dl such information. The Contractor may
use data and reports resulting from this Contract without cost for interna or academic purposes.
The Court shdl have the exclusve right to use, s, distribute, license, reproduce, modify,
enhance and otherwise maintain or disgpose of the source code from any custom application
software developed in performance of this Contract.

Books and Records

a. Retention. Contractor shdl retain and shall require its subcontractorsto retain all
financia books, records, and other documents relevant to this Contract for five years
after find payment or until after the resolution of any audit questions or contract
disputes, whichever islonger. Court, state, or federa auditors, as applicable, and any
other persons duly authorized by AOC shal have full accessto, and theright to
examine, copy, and make use of any and al said maerias.

b. Adequacy of Records. Contractor shal reimburse AOC for services that are not
adequately supported and documented in the Contractors books and records for work
performed under this contract.

Financial Audit

At any time during the term of this Contract, the Contractor's financial operations related to this
Contract may be audited by the AOC, by auditors designated by the AOC, or by any other
appropriate agency of the state or federal government.

Page 28
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11. I ndemnification

Contractor agrees to defend, indemnify, and hold harmless the State of Arizonaand its
departments, agencies, boards and commissions, and al its officers, agents, and employees,
each severdly and separately, againgt any and dl liabilities, demands, claims, damages, 10sses,
cogts, and expenses of whatsoever kind or nature arisng out of, resulting from, or which would
not have occurred or existed but for the negligence of the Cortractor, its employees, or its
agents.

12. | nsurance.

Without limiting any ligbilities or any other obligation of the Contractor, the Contractor shall
purchase and maintain, in acompany or companies lawfully authorized to do businessin the
State of Arizona, and rated & least “A VII” in the current A.M. Best's, the minimum insurance
coverage below:

a. Commercid Generd Liability, with minimum limits of $1,000,000 per occurrence and
an unimpaired products and completed operations aggregate limit and generd aggregate
minimum limit of $2,000,000. Coverage shdl be &t least as broad as the Insurance
Services Office, Inc. Form CG25031185, issued on an occurrence basis and endorsed
to add the State of Arizona and Arizona Supreme Court as Additiona |nsuredswith
reference to this contract. The policy shall include coverage for:

--Bodily Injury

--Broad Form Property Damage (including completed operations)

--Persona Injury

--Blanket Contractua Ligbility

--Products and Completed Operations, and this coverage shal extend for one year
past acceptance, cancellation or termination of the services or work defined in this
contract

--Fre Legd Lidbility

b. Business Automohile Liability, with minimum limits of $1,000,000 per occurrence
combined single limit, with Insurance Service Office Inc. declarations to include Symbol
One (Any Auto) applicable to clams arising from bodily injury, degth or property
damage arising out of the ownership, maintenance or use of any auto. The policy sl
be endorsed to add the State of Arizona and Arizona Supreme Court as Additional
Insureds with reference to this contract.
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Workers Compensation and Employers Liability insurance as required by the State of
Arizona Workers Compensation statutes, as follows:

Workers Compensation (Coverage A): Statutory Arizona benefits

Employers Liability (Coverage B): $500,000 each accident
$500,000 each employee/disease
$1,000,000 policy limit/disease

Policy shdl include endorsement for All State coverage for the state of hire.

Professiond Liability Insurance with minimum limits of $1,000,000 Each Claim (or Each
Wrongful Act) with a Retroactive Liability Date (if gpplicable to Clams-Made
coverage) the same as the effective date of this contract. The policy shdl cover
professiona misconduct or lack of ordinary skill for those positions providing services
under this Contract. The State of Arizona and Arizona Supreme Court shdl be named
as Additiond Insureds astheir interests may appear. The policy shdl contain an
Extended Claim Reporting Provision of not less than one year following termination of

the policy.

AOC reserves the right to request and receive certified copies of dl policiesand
endorsements at any time during the term of the contract. Upon such request,
Contractor shdl deliver the requested information within 10 calendar days.

Certificates of Insurance acceptable to the AOC shall be issued and delivered prior to
the commencement of the work defined in this Contract, and shdl identify this contract
and include certified copies of endorsements naming the State of Arizonaand Arizona
Supreme Court as Additional Insureds for liability coverages. The certificates,
insurance policies and endorsements required by this paragraph shdl contain aprovision
that coverages afforded will not be canceled until at least 50 days prior written notice
has been given to the AOC. All coverages, conditions, limits and endorsements shal
remain in full force and effect as required in this Contract.

Failure on the part of the Contractor to meet these requirements shall condtitute a
materid breach of contract, upon which the AOC may immediately terminate this
agreement or, at its discretion, procure or renew such insurance and pay any and dl
premiums in connection therewith, and al monies so paid by the AOC or the State of
Arizona shdl be repaid by the Contractor upon demand, or the AOC may offset the
cogt for the premiums against any monies due to the Contractor. Costs for coverages
broader than those required or for limitsin excess of those required shall not be charged
to the AOC. Contractor and its insurer(s) providing the required coverages shal waive
their rights of recovery againg the Court, State of Arizona, and their Departments,
Employees and Officers, Agencies, Boards and Commissions.
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13. Termination
The AOC may terminate this Contract under any of the following conditions:

a. Without Cause. The AOC, in addition to other rights set forth elsewhere in the
Contract, reserves the right to terminate this Contract, in whole, or in part, without
cause, effective thirty (30) days after mailing written notice of termination by certified
mail, return receipt requested, to the Contractor. In the event of termination, the
Contractor shal stop al work as specified in the notice of termination and immediately
notify al subcontractors in writing to do the same. Contractor shdl be paid the Contract
pricefor al services and items completed up to the date of termination. Upon such
termination, the Contractor shall deliver to the AOC a complete set of al documents,
programs, and other information described as ddliverables in the work order.

b. Undue Influence. The AOC may, by written notice to the Contractor, also terminate
this Contract if it isfound that gratuities in the form of entertainment, gifts, or otherwise
were offered or given by the Contractor or any agent or representative of the
Contractor, to any officer or employee of the state with a view toward securing a
contract or securing favorable treatment with respect to the awarding or amending or
the making of any determinations with respect to the performance of such Contract;
provided, that the existence of the facts upon which the AOC makes such findings shdl
be in issue and may be reviewed in any competent court. |f the Contract isterminated
under this section, unless the Contractor is a governmenta agency, insrumentdity, or
subdivision thereof, the AOC shdl be entitled, by way of pendty, to exemplary
damagesin the amount of three times the costs incurred by the Contractor in providing
any such gratuities to any such officer or employee, in addition to any other damagesto
which it may be entitled by law.

C. Conflicts of Interest. The AOC may cance this Contract without pendty or further
obligation pursuant to A.R.S. § 38-511, if any person sgnificantly involved in initiating,
negotiating, securing, drafting, or cregting this Contract on behaf of the AOC isor
becomes at any time, while this Contract or any extenson of this Contract isin effect, an
employee of any other party to the Contract in any capacity or a consultant to any other
party to this Contract with respect to the subject matter of this Contract. Cancellation
shd| be effective when written notice from the Administrative Director isreceived by dl
parties to the Contract unless the notice specifies alater time.
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14. Default

a. Termination for Cause. The AOC, in addition to other rights set forth elsawherein
the Contract, may & any time terminate this Contract in whole or in part, effective ten
(10) days after mailing written notice of termination by certified mail, return receipt
request, to Contractor, if it is determined that the Contractor has failed to perform any
requirements of this Contract or any work order or hasfailed to make satisfactory
progress toward performance. The Contractor shall continue the performance of this
Contract to the extent not terminated under the provisions of this section.

b. Alternative Services. Inthe event the AOC terminates this Contract in whole or part
as provided in this section, the AOC may procure, upon such terms and in such manner
asit may deem appropriate, services Smilar to those so terminated, and unlessthe
Contractor is agovernmentd agency, insrumentaity, or subdivision thereof, it shdl be
liable to the AOC for any excess costs incurred by the AOC in obtaining such smilar
services.

C. Partially Completed Reports. If this Contract isterminated as provided herein, the
AOC, in addition to any other rights provided in this section, may require the
Contractor to transfer title to and deliver to the state, in the manner and to the extent
directed by the AOC, such partially completed reports or other documentation as the
Contractor has specificaly produced or specifically acquired for the performance of
such part of this Contract as has been terminated. Payments for completed reports and
other documentation delivered to and accepted by the AOC shall be at the Contract
price. Payment for partialy completed reports and other documentation ddlivered to
and accepted by the AOC shdl be in an amount agreed upon by the Contractor and the
AOC.

15. Recoupment of Contract Payments

a. Unear ned Funds. Any unearned AOC funds that have been paid to the Contractor
and remainin its possession at the end of the Contract period, or at the time of
termination of the Contract, shal be refunded to the AOC within thirty (30) days
theresfter.

b. I nappropriate Expenditures. The contractor shal reimburse the AOC for all
Contract funds expended which are determined by the AOC or the Auditor General not
to have been spent by the Contractor in accordance with the terms of this Contract.
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C. Audit Exceptions. If state or federa audit exceptions are made relating to this
Contract, the Contractor shal reimburse al costs and fees of whatever nature incurred
by the State of Arizona and the AOC associated with defending againgt the audit
exception or performing an audit or follow-up audit.

16. Disputes

Any dispute arising under the Contract shdl initidly be decided by the AOC contract
adminigtrator. The contract administrator's decison may be gppedled according to AOC
Adminigrative Policy 7.04. Pending the fina decision of a dispute hereunder, Contractor shall
proceed diligently with the performance of the Contract in accordance with the contract
adminigtrator's decision. Noticeis provided of the arbitration requirements of A.R.S.

88 12-1518 and 12-133.

17. Warranty

Contractor warrants that al work and materias provided under this Contract shal conform to
Contract requirements and the specifications of the gpplicable work order. Any work
determined by the AOC to be in nonconformity with this warranty shal be corrected at the
Contractor's expense, for up to one (1) year following the completion or termination of this
Contract. Thiswarranty isin addition to any equipment or service warranties provided by
manufacturers or gpproved subcontractors.

18. I nfringement of Patents and Copyrights

The Contractor, at its own expense, will defend any claim or suit which may be brought against
the state for the infringement of United States patents or copyrights arising from the Contractor's
or AOC's use of any equipment, materials, processes, applications, or other information
prepared or developed in connection with performance of this Contract, and in any suit will
satisfy any find judgment for such infringement. The AOC will give the Contractor written
natice of such clam or suit and full rights and opportunity to conduct the defense thereof,
together with full information and dl reasonable cooperation. If principles of governmenta or
public law are involved, the AOC or the state may participate in the defense of any such action,
but not costs or expenses shall be incurred for the account of Contractor without written
consent. If in Contractor's opinion, the equipment, materials, processes, gpplications, or other
information mentioned hereislikely to or does become the subject of acdam of infringement of
aUnited States patent or copyright, the, without diminishing Contractor's obligation to satisfy
any find award, Contractor may, with the AOC's written consent, subgtitute other equally
suitable equipment, materials, processes, applications, or other information, or at Contractor's
option and expense, obtain the right for Contractor or the AOC to continue the use of such
equipment, materials, processes, gpplications or other information.
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19.

20.

Non-Discrimination

The parties agree to comply with al applicable court, state and federd laws, rules, regulations
and executive orders governing nondiscrimination, including the Americans with Disabilities Act,
equa employment opportunity, immigration, and affirmative action. Contractor shdl include a
clauseto thiseffect in al subcontracts related to this Contract.

General Requirements

a. Applicable Law. The laws and regulations of the State of Arizona shdl govern the
rights of the parties, the performance of this Contract, and any disputes thereunder.
Any action relating to this Contract shal be brought in an Arizona court. Any changes
in the governing laws, rules, and regulations during the term of this Contract shal apply
but do no require an amendment.

b. Unenfor ceability of Provisions. If any provison of this Contract isheld invalid or
unenforcegble, the remaining provisons shdl continue vaid and enforceable to the full
extent permitted by law.

C. Licenses and Permits. Contractor shal, at its expense, obtain and maintain dl
licenses, permits, and any other authority necessary to do business, render services, and
perform work under this Contract, and shal comply with dl laws regarding
unemployment insurance, disability insurance, and workmen's compensation.

d. Independent Contractor Status. Contractor is an independent contractor in the
performance of work and the provision of services under this Contract and is not to be
considered an officer, employee, or agent of the State of Arizona or the AOC.

e. Failureto Waive Compliance. Acceptance by adminigration of performance not in
grict compliance with the terms hereof shall not be deemed to waive the requirement of
grict compliance for dl future performance obligations.

f. Certification of Employee Status. Contractor certifiesthat no individua or agent has
been employed or retained to solicit or secure this Contract for a commission,
percentage, brokerage, or contingent fee, except a bona fide employee maintained by
Contractor to secure business.

0. Perfor mance Guar antees. AOC reserves the right to require performance bonds,
retainage or other forms of performance guarantees and may provide for liquidated
damagesin the event of delay or failure to perform in an gpplicable work order.
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21. Notices

Notice required pursuant to the terms of this Contract shal be in writing and shal be directed to
the AOC's contract administrator and Contractor's representative at the addresses specified

below or to such other persons or addresses as either party may designate to the other party by
written notice. Notice shdl be ddivered in person or be certified mail, return receipt requested.

Noticeto the AOC: Notice to the Contractor:
Adminigrative Office of the Courts [Name]
Arizona Supreme Court [Address|
1501 W. Washington, Suite 415 [City, State and zip]
Phoenix, Arizona 85007 Attn: [Name of representative]
Atin:  Don Bentley

Contract Administrator

22.  Statewide Purchasing [Optiond]

Any Arizona court or any political subdivision on behdf of a court may purchase services
described in this Contract for use by Arizona courts or judicia branch units. Contractor agrees
to provide such services to other courts at the Contract prices and under the Contract terms.
Any attempt to represent any material and/or service as being under contract with the AOC
which is not a subject of or addition to this Contract is a violation of the Contract and the
Judicia Branch Procurement Rules. Any such action is subject to the legal and contractud
remedies available to the AOC inclusive of, but not limited to, contract cancellation, suspension
and/or debarment of the Contractor.

23. Amendments and Waivers

Amendments to this Contract shal be in writing and shdl be sgned by dl partiesto the

Contract. To the extent that any amendments to the Contract are in conflict with the basic terms
and conditions of the Contract, the amendments shdl control the interpretation of the Contract.
No condition or requirement contained in or made a part of this Contract shal be waived or
modified without a written amendment to this Contract.

24, Criminal History Check

The AOC may require Contractor to provide identifying information for Contractor and any
individuds working in judica fadilities or having accessto judicid information for the purposes
of conducting a crimind history records check for security purposes. Contractor agrees to
cooperate with such requests and understands that the AOC may terminate this Agreement if
the results of the crimind history records check would disqudify the Contractor or individua
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and there is no acceptable dternative,

ARIZONA SUPREME COURT [CONTRACTOR]
Adminigrative Office of the Courts

By By

Title Title

Date Date

Federd Employer Identification
Number:
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ATTACHMENT A

Services

Rates

The parties may agreeto order certain work at afixed fee, aslong asthe cost does not exceed the hourly
rate estimate.

AOC will reimburse travel expenses at Sate reimbursement ratesif gpproved by AOC in advance.
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SECTION 7

APPENDIX A
AZ Code of Judicial Administration 1-504

http://www.supreme.state.az.usor der sadmcode/pdfcur r entcode/1-504.pdf
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SECTION 7

APPENDIX B
AZ Code of Judicial Administration 1-506

http://www.supreme.state.az.usor der sadmcode/pdfcur r entcode/1-506.pdf




RFP 03-03 Page 40

SECTION 7

APPENDIX C
Supreme Court Rule 29

http://azr uleswestgr oup.com/Find/Default. wl?DocName=AZSCTR29& FindType=W & DB=AZ
-TOC-WEB%3BSTAAZTOC& RS=WL W?2% 2E07& VR=2% 2E0
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SECTION 7

APPENDIX D
Supreme Court Rule 94

http://azr uleswestgr oup.com/Find/Default.wl?DocName=AZSCTR94& FindType=sW & DB=AZ
-TOC-WEB%3BSTAAZTOC& RS=WLW2% 2EQ07& VR=2% 2E0
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SECTION 7

APPENDIX E



ELECTRONIC DOCUMENT MANAGEMENT SYSTEM
PRE-IMPLEMENTATION AND OPERATION
CHECKLIST

Court:
Date:
Prepared By:

U foryes Comment
Business Need: SECURITY

U Security to prevent unauthorized access or
changes to records
[ACJA § 1-504.C.2]
Includes:
0 Restricted access to server;
0 ID and password maintenance for server, EDM
system and documents;
O System monitoring;
0 Limited and secured remote and dial-up
access

U Appropriately limit access to confidential
documents
[ACJA § 1-504.E.1]

Business Need: RELIABILITY

U Written procedures to assure records are
true and correct copies
[ACJA § 1-504.C.3]
Includes:

0 Documentation and tasks for EDMS operation
and workflow;
Training;
Disaster recovery plan;
Technical documentation of infrastructure;
Virus checking;
UPS;
Proper server environment;
Backups and off-site storage;
Testing backups;
System administration and activity logs.

oy oy



U ANSI/AIIM standards for quality and image
[ACJA 8§ 1-504.D.5 & 6]

U quality control for indexing
[ACJA § 1-504.D.8]

U annual inspection and testing
[ACJA § 1-504.F.3]

Business Need: ACCESSIBILITY
U Non-proprietary system

[ACJA § 1-504.C.1]

U Non-proprietary image format or bridging
method
[ACJA §1-504.D.1 & 2]

U Detailed description of image format from
vendor
[ACJA § 1-504.D.3]

U Support 200 dpi or higher
[ACJA § 1-504.D.4]

U Access with ANSI SQL
[ACJA § 1-504.D.7]

U Provide access to records per Rule 123
[ACJA § 1-504.E.1]

Business Need: LONG TERM STORAGE
AND ARCHIVING

U Retention identification in indexing
[ACJA § 1-504.D.9]

U ANSI/AIIM compliant media
[ACJA § 1-504.F.1]

U Appropriate use and storage of media
[ACJA § 1-504.F.2]

U Non-reusable archival media
[ACJA § 1-504.F.4]

U foryes Comment



U foryes Comment

U Follow record retention schedules
[ACJA § 1-504.F.5]

Business Need: SUPPORT

U Planned migration
[ACJA § 1-504.E.2]
Includes:
0 Replacing or upgrading obsolete devices,
media and equipment.

U Backward-compatible upgrades or
migrations
[ACJA § 1-504.E.3]

U Periodically refresh media
[ACJA § 1-504.E.4]

U Budget 5-10% for annual support
U Reserve 10-20% annually for replacements

and upgrades.

Reviewed and approved:

Official one Date

Official two Date

And please remember that if your court intends to place other documents like minute entries or
other court-generated documents into the EDMS directly without the intermediate scanning
process, this constitutes a kind of electronic filing. Various additional provisions that can be
found in ACJA 8§ 1-506, Filing and Management of Electronic Court Documents, will also
apply. There is a checklist for the implementation of electronic filing pilots.



